
SAMPLE FOCUS GROUP QUESTIONS TO LEAD DISCUSSION


SAMPLE QUESTIONS FOR TELECOMMUTERS

1.
Do you have a signed agreement?

2.
How many days a week are you telecommuting?

3.
What do you do if you cannot telecommute on your assigned day?

4.
What factors cause you to modify your telecommuting schedule?


     
Supervisor preference


     
Office emergencies


       
Unanticipated meetings


     
Changes in workload


     
Changes in co-worker status


     
Equipment failure


     
Family problems


     
Illness

5.
How have you changed your job to facilitate telecommuting?

6.
What kinds of tasks are you doing at home? 

7.
What is working well with telecommuting?

8.
What successes have you had?

9.
What isn't working with the telecommuting program?

10.
What challenges and problems were the most significant?  Any solutions to these? 

11.
Have you had any communications difficulty?

12.
How has telecommuting affected your productivity and quality of work?

13.
Has telecommuting caused any changes in your work skills?


     
Interpersonal skills


     
Dependability


     
Communication skills


     
Organization skills


     
Ability to work independently


     
Project management 


     
Supervisory skills


     
Computer skills

14.
Did the training help?

15.
Is your supervisor supportive of telecommuting?

16.
Are you having difficulty with your supervisor because of telecommuting?

17.
What needs to be changed with the program?

18.
What do you hear from your peers?



About your being able to telecommute?



About their desire to telecommute? 



Any problems arise?



How resolved?

19.
How does telecommuting seem to fit in your work group?

20.
Do you sense support or resistance to telecommuting in your organization?


At what level?

21.
Based upon your experience, do you want to continue telecommuting?

22.
Did you purchase any equipment?

23.
In your opinion, should the program be expanded throughout the agency?


SAMPLE QUESTIONS FOR SUPERVISORS

1.
Do you have signed agreements with your telecommuters?

2.
Has your telecommuter been able to stick to a regular telecommuting schedule? 

3.
What factors caused a modification in his or her telecommuting schedule?


     
Supervisor preference


     
Office emergencies


     
Unanticipated meetings


     
Changes in workload


     
Changes in co-worker status


     
Equipment failure


     
Family problems


     
Illness

4.
Have any of your telecommuters had to stop telecommuting for any significant time?  Why? 

5.
Did the training help?

6.
Has telecommuting caused more work for you? 


If yes; How?

7.
As a result of having a telecommuter in your work group, has there been any change in the workload of the telecommuter's co-workers or support staff? 


If yes; How?

8.
How do you think your telecommuter's co-workers and support staff feel about working with a telecommuter?  

9.
Does working with a telecommuter create any advantages for them?  Any disadvantages? 

10.
Have you had to refuse an employee's request to telecommute?


If yes:  How did you deal with this?

11.
How has telecommuting changed the way you think about equipment purchases? 

12.
Have your patterns of communicating with your telecommuter changed since he or she began working at home?


If yes; How?

13.
What is working well with telecommuting?

14.
What successes have you had?

15.
What isn't working with the telecommuting program?

16.
What challenges and problems were the most significant?  Any solutions to these? 

17.
Have you had any communications difficulty?

18.
What effect has telecommuting had on your telecommuter's productivity and quality of work?  Client service?

19.
Has telecommuting caused any changes in your telecommuter's work skills?


     
Interpersonal skills


     
Dependability


     
Communication skills


     
Organization skills


     
Ability to work independently


     
Project management 


     
Supervisory skills


     
Computer skills

20.
Has supervising a telecommuter caused any changes in your work skills?


     
Interpersonal skills


     
Dependability


     
Communication skills


     
Organization skills


      
Project management 


     
Supervisory skills


     
Computer skills

21.
Did you make any changes in the way you supervise?

22.
What needs to be changed with the program?

23.
How does telecommuting seem to fit in your work group?

24.
Based upon your experience, do you want telecommuting to continue in your organization?

25.
Did you purchase any equipment?

26.
In your opinion, should the program be expanded throughout the agency?

